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ROCHE SAYS IAYOFFS WILL NOT HURT BIORCH 
NUTLEY, N.J.-The much publi
cized layoffs at Hoffmann-La Roche 
will not affect biotech R&D, accord
ing to executives here. They report 
that mostly middle management and 
"peripheral" jobs fell to the ax that 
cut some 1000 employees, or some 12 
percent of Roche's personnel. Bench 
scientists remain virtually untouched. 

"The cuts did not change in any 
way Roche's very profound commit
ment to research," says L. Patrick 
Gage. Last fall the company reorga
nized its biological R&D group (led by 
Gage) and its pharmaceutical R&D 
group, led by Ronald Kunzman. 
Kunzman was made vice president of 
research, and Gage, a molecular biol
ogist, became head of exploratory re
search. That his responsibility has 
been broadened, Gage says, is one 
indication of Roche's commitment. 

Gage adds that the cutbacks left 
biotechnology personnel lightly hit. 
"I don't expect any slow-down," he 
says. "It's my responsibility to see that 
there is no slow down." Because bio
technology is such a new discipline, 
he points out, most of the biotech 
staff is directly involved in bench re-

search. There are few middle manag
ers and administrators-the prime 
targets of the firings. 

According to the company, the lay
offs came after an intensive, compa
ny-wide study to determine which po
sitions could be eliminated. The goal 
is to trim $50 million out this year's 
operating costs. "It was a very me
thodical, rather lengthy process," 
Gage says, "to determine jobs-not 
people-that could be done without." 
Roche cited rival vitamin suppliers 
from abroad and the potential of ge
neric competitors to its highly profit
able Librium, Dalmane, and Valium 
tranquilizers that recently came off 
patent. Also blamed have been in
creased R&D costs and delays in 
bringing Roche's new pharmaceuti
cals to market. 

The Roche Institute of Molecular 
Biology was not hit particularly se
verely. "The basic research charter of 
the Institute remains unchanged," 
says Arthur Weissbach, its associate 
director. The 18-year-old Institute is 
wholly funded by the company. Al
though the pharmaceutical firm gets 
the first look at its Institute's scientific 

advances-Roche's interferon pro
ject, for example, began at the Insti
tute-Weissbach reports that its sci
entists are free to pursue their work 
wherever it takes them. 

Hoffmann-La Roche had sales of 
about $1 billion last year, but profits 
have been on the decline recently. 
Worldwide, according to a spokes
man, the company spends some $2 
million on research every day-about 
15 percent of this is on biotechnology. 
Roche maintains marketing, re
search, licensing, or production con
tracts with companies including Gen
entech (for interferon), Immunex 
and Ajinomoto (for interleukin-2), 
Damon Biotech, Centocor, and Vega 
Biotechnologies. It can boast that it 
was the first firm to put recombinant 
interferon and recombinant interleu
kin-2 into clinical trials. 

Gage stresses that even though 
Roche does expect its interferon to 
prove efficacious against certain can
cers, using biotechnology in drug de
sign for second- and third-generation 
products is where the company hopes 
to see the greatest return . 

-Arthur Klausner 

Cetus announces 
a new direction in 

automated pipetting. 

When it comes to transferring precise 
amounts of fluid from one micro
titration well to another, nothing beats 
the Cetus Pro/Pette WELL· TO-WELL'" 
system for speed and accuracy. And 
now, with our new "XY" module, you get 
that same performance in all three 
dimensions. 

Imagine the versatility. When your Pro/ 
Pette system isn't filling plates, perform-

See us at FASEB, Booth 1550. 
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ing assays or handling other tedious, 
labor-intensive tasks, you can use it to 
transfer cultures from any well on 
one tray to any well on another tray. 
All accurately, all automatically. 

The Pro/Pette system has its own 
dedicated computer that lets you select 
programs or custom design and store 
your own. No programming knowledge 
required. Specially designed disposable 

tips are changed after each operation, 
eliminating carry-over from one well to 
another. The consistent accuracy you 
get on transfers as small as 5 µI can't 
be matched by manual procedures. 

Add in three-dimensional capabilities, 
and you have the ideal tool for hybridoma, 
tissue culture and lymphokine research, 
plus nearly every phase of today's 
biotechnology research. 
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